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Minstead Trust is a charity based in central Southern 

England providing support to people with learning 

disabilities and autism as well as their families.  

Established in 1986 as the Minstead Training Project, 

the charity merged with Furzey Gardens Charitable 

Trust to create Minstead Trust in April 2017.

Currently working with nearly 200 people in a range of 

settings and services, the Trust also runs two social 

enterprises: Minstead Lodge hospitality and Furzey 

Gardens which provide training and employment to 

people with learning disabilities as well as generating 

additional income to our charity.

Overview 

2017 - 2022
Our vision Our 

organisation

Who we are



Introduction How we will 

resource it

How we plan 

to do it

Delivering our 

Strategy

What we 

need to do
Responding to 

change

3

 The number of people with learning disabilities is 

increasing due to improvements in medical care 

resulting in individuals living longer but in some 

cases with more complex needs. At the same 

time, the funding for social care is reducing as 

national and local Government spending 

continues to be cut.  

 Employment opportunities for people with 

learning disabilities remains stubbornly low –

estimated to be fewer than 6% of people in any 

form of employment.

 The sustainability and the quality of our services 

will be dependent on achieving the right balance 

of income between our own social enterprises; 

donations and local authority contracts.

Overview to 2022 (1)

We believe that the people will want:

• Good quality care and support at a 

reasonable price

• Support when and where people want it

• Greater opportunities for training and 

employment

• Support for younger and older people 

with learning disabilities
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 Over the past four years, we recognised the need 
to reform the way in which we worked, and to be 
in a strong position to respond to the challenges 
ahead.  So we:

 Expanded our contracted and voluntary 
services to reach a wider group of individuals

 Developed our social enterprises at Furzey 
Gardens and Minstead Lodge Hospitality

 Increased our focus on fundraising, grant 
applications and marketing to get out message 
about need to our supporters

 Strengthened our internal systems and 
structures to enable us to expand including 
investing in financial, ICT

 Improved our staff and volunteer training 
programme to ensure people had the right 
skills

Overview to 2022 (2)
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 The Trust continues to face significant challenges 

in maintaining our delivery of high quality care 

with pressures on budgets and the increasing 

needs from individuals.  

 So, if we are to build on our strong foundations 

whilst not losing sight of the values on which our 

charity is based, we need to:

 Focus on quality in all of our services

 Develop our staff and volunteers so that they 

have the skills to do their job effectively and 

feel valued by us

 Expand our social enterprise making most 

effective use of our properties and other 

assets for our long term sustainability

 Ensure that our services continue to meet the 

needs of those with whom we work

Overview to 2022 (3)
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Our Vision is that people with learning disabilities are able 

to achieve greater independence, lead fulfilled lives and live 

as full citizens in our society

Overview

2017 - 2022
Our vision Our 

organisation

Our Vision
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As a well-established, local charity, we believe 

that we are in a strong position to provide high 

quality care, support and opportunities to people 

with learning disabilities and autism.

We have a strong Board of Trustees that oversee 

the work of the Trust, delegating the day to day 

running of the charity to an experienced and 

dedicated management team.  

We are fortunate to have over 100 staff and 100 

volunteers working together to achieve that goal

We have been growing our local supporter base 

and have a number of individuals and companies 

that support our work through direct giving and 

donations in kind.

Overview

2017 - 2022
Our vision Our 

organisation

Our Organisation (1)
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We are fortunate to own a number of properties 

and land including the beautiful Furzey Gardens 

and historic Grade 11 listed Minstead Lodge, 

between them providing over 20 acres of land in 

which to carry out our work.  These facilities 

have enabled us to develop our social enterprises 

providing 

We also provide housing for a number of 

individuals in both residential care and supported 

living.   The Trust currently owns 5 properties 

plus Minstead Lodge residential care home (rated 

as Outstanding by CQC) and is in the process of 

refurbishing one of those to provide self-

contained flats for people with learning 

disabilities.

Our Organisation (2)
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We have provided high quality care and support 

to people with learning disabilities for 31 years.  

In 2017 we took over the responsibility of 

Furzey Gardens: a popular visitor attraction in 

the New Forest.   

We have achieved CQC Outstanding in our care 

home at Minstead Lodge (with fewer than 5% of 

all care providers achieving this level).

We constantly strive to learn and improve the 

way in which we work, adapting what we do to 

achieve better outcomes.

Our skilled staff are passionate about making a 

difference and our highly valued volunteers 

enhance the quality of our work.

Overview

2017 - 2021
Our vision Our 

organisation

Our Organisation (3)
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Our achievements in 2012-2017 provide us with a 

strong foundation for the next five years. But we need 

to go further.

To embed our longer term sustainability AND to 

continue to provide high quality care and support to 

the people with whom we work, we will need to:

 Ensure our work focuses on achieving our Vision 

and Values

 Set annual priorities in areas that are most likely to 

achieve the best outcomes

 Ensure that the benefits that we deliver enable us to 

make progress in our vision

 Focus on what we want to achieve and how we 

want to work.

Delivering our Strategy
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Quality 
services 
focusing 

on 
Outcomes

Develop 
social 

enterprise
s

Diversify 
to 

younger 
age group

Expand 
our donor 

and 
supporter 

base

Develop 
and value 
our staff 

and 
volunteers

Expand 
our 

accommo
dation to 

meet 
changing 
needs

Ensure 
systems 

and 
processes 
support 

our 
objectives

Achieving our vision: people with LD lead more independent and fulfilled lives

Turning our strategy into reality
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 Putting students first

 We act in the best interest of those who attend or live within the Trust, whatever 
their background, skill or ability

 Being inspirational

 We look towards new was of providing and delivering experiences. We enable 
success through encouragement and praise

 Achieving excellence

 We always focus on how we can improve and raise the standards of service and 
experiences we offer.  We put the interests of those we work with before ourselves;  
We have high professional standards for ourselves and those we work with.

 Behaving with integrity

 We work without fear or favour, listening, responding appropriately not afraid to 
provide support and challenge

 Valuing difference

 We promote the principles and practises of equality and take action to ensure all are 
able to engage effectively to achieve their potential

 Working together

 We work together by living and being in a community, putting our shared welfare 
above personal and Departmental interest; supporting each other to ensure we are 
meeting the needs of those entrusted in our care.

 Our history and 
ethos are a 
core part of 
how we will 
work

 We support 
and work with 
people from all 
faiths and none 
but the way we 
work is based 
on our 
Christian 
foundation

 Our VALUES 
shape the way 
in which we 
work

How we will work – our VALUES
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 Expansion of similar services will be in geographic clusters (e.g. 

day service, supported living etc.) to maximise managerial 

efficiency

 Services will only be provided if they can equal or better similar 

established services (based on content, quality, and customer 

satisfaction)

 Property bought for service users should only be undertaken 

where they have the ability to provide high standard of facilities

 Expansion into `new` areas (i.e. not adult day service; supported 

living or residential care) should only be undertaken where they 

bring significant benefit and quality to people with learning 

disabilities

 Growth in social enterprises should always aim to have a double 

bottom line of income generation (primary aim) and service user 

involvement (secondary aim)

 We will use 

performance 

dashboards (Balanced 

Scorecard) for the 

work of the Trust

 We will set Key 

Performance 

Indicators against our 

priorities and projects 

and monitor progress 

against that

How we will focus on what matters
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Expand supported 
living in other local 

authority areas

Transform residential 
care accommodation 

anticipating future 
needs

Develop our day 
provision including 
community-based

Develop services 
aimed at younger age 

group and in time 
Learning disability 

dementia specialism

High quality 
care services 
focused on 
Outcomes 

 Our ultimate goal as a charity is 
to provide high quality care and 
support to vulnerable people.

 We will deliver this through 
expanding our existing services, 
taking opportunities for growth 
when they arise through 
contracted provision as well as 
actively looking for new 
opportunities

 We will reach out to a younger 
age group through development 
of new services and in time 
develop dementia specialism.

What we need to do: Our priorities to 2022: Training and 

Support
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Develop Minstead 
Lodge hospitality as 

major income 
generator 

Develop Furzey 
Gardens to 

increase out of 
season visitors; 

Expand community 
and individual 

giving

Develop evidence 
for grant givers

Create 
opportunities 
that people 
want to visit 
and support

 We cannot rely on local authority 

contracts to fund the range and 

quality of services that we provide.

 We will continue to develop 

opportunities to generate 

additional income from the assets 

we own and, wherever possible, 

align those to also meeting the 

employment and training needs of 

the people we support.

 We will develop our fundraising 

and marketing strategies to 

increase other sources of income.

Our priorities to 2022: Increase supporters and donors
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Support and value 
our staff and 

volunteer through 
training, salaries 

and welfare

Invest in our 
accommodation to 

ensure fit for 
purpose

Embed financial 
systems and 
processes 

Ensure high quality 
HR support

Systems and 
processes  

that support 
quality 

 We want our staff and 

volunteers to feel valued and 

supported.  We will invest in 

them as the heart of what we 

do 

 We will ensure our buildings 

and land, including Furzey 

Gardens, has continued 

investment to make sure it is fit 

for the future.

 Our back office support will 

continuously look for efficient 

and effective services

Our priorities to 2022: Enable quality delivery
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Plan

Pilot

ImplementReview

Assess 
against 

strategic 
priorities

 We have broken down our priorities 

into discrete but interlinked 

packages of work programmes

 By delivering these programmes, we 

will be working towards our vision.

 We will develop key milestones over 

the next five that we aim to meet to 

be successful in delivering these 

programmes.

How we plan to do it
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 We have an ambitious strategy and work 

plan to deliver our vision.  To succeed we 

need to challenge ourselves to improve 

value for money and be more efficient.

 We need to recognise our staff and 

volunteers are key to this delivery and 

ensure they are supported to succeed.  

 We must continue to diversify our income 

streams to ensure long term viability

 To do this we must:

 Embed our ethos and values 

 Ensure staff are trained to do their job 

well

 Manage financial risk and opportunities 

to ensure we remain financially secure

How we will resource it



Introduction How we will 

resource it

How we 

plan to do it

Delivering 

our 

Strategy

What we 

need to do
Responding 

to change

19

 We are funded by 

 Mixture of local authority contracts; 

 Donations and grants

 Investment income

 Direct income from our social enterprises and properties

 We must continue to diversity our income streams to rely less heavily on local authority 

income which is reducing and to increase alternative sources of income

 We have set a five year target of increasing our alternative sources of income to 30% of 

overall income with a longer term strategic aim of 50:50 split of local authority funding 

and alternative income.

How we will fund our programme
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Projected income by Type 

2021/22 

Service delivery Grants and donations

Social Enterprise

How we will fund our programme

Income by Type 2016/17 

Service delivery Grants and donations

Social Enterprise
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 Over the past two years, we have focused on 

improving our efficiency in order to ensure we 

are sustainable. Our goal is to ensure that we can 

deliver high quality services, with staff and 

volunteers who feel valued in the most efficient 

way.

 Ultimately the Trust has an aim to be a Living 

Wage Foundation employer but to achieve this 

we must continue to implement efficient ways of 

working

Improving value for money

We will need to continue to focus on improving value for money such as:

• More consistent procurement for large projects and expenditure

• Efficient deployment of staff with agile ways of working for example reducing office 

costs

• Improve our management information so we learn more about the cost of delivery
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By 2022 we will:

 Have a significant presence in three Local Authority areas delivering at a minimum 

day opportunities, supported living and community drop-ins

 Be a social landlord providing accommodation with care for individuals with the 

purchase of an additional SL property each year

 Run social enterprises that provide 22% of our income as well as supported 

employment opportunities for people with LD

 Provided support to families with young children with SEN and established carer 

support groups

 Reviewed and implemented an LD dementia provision for an ageing population

By 2022
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 Our plan is based on our current 

assumptions and assessments of 

need. We will review this plan 

annually, looking externally at the 

opportunities and risks to delivery.

 We will continue to develop our 

free reserves at three months of 

operating costs in order to protect 

the charity from unexpected 

changes. This means that as we grow, 

we will need to build up the 

reserves through generating small 

surplus in each year.

Responding to change


